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ative Accelerators

Achi your &i ion goals faster with
curated research and tools, exclusively for CIOs

Trending Accel Riak Managoment Suateay

Build a Dashboard Demonstrating Present to the Board of Directors
the Busine lue of IT on Cybersecurity and Risk

Create an IT Strategy That
Contributes to Enterprise Success

Construct a cybersecurity snd risk presentation

Adopt a focused process 1o create an 1T strategy
that allevistes concerns and addresses your that erbles the enterprse’s business stiategy
board's inquires

A4

Gotstarted Got started

Technology Tolent Budget

Target Impactful Innovations With Tailor Your Employee Value Create an IT Investment Business
a Customized Innovation Proposition to Win and Retain Key Case
Framework Talent

Build an investment bu

Plan for technology inrovation in ine with yaur Diflrentiate your employes value proposition demorstrating stategic vabue, financial feasibity
enterprise goats and contex: ting tha research to overcome talent chafianges and rsk anatysis

Rongpess
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% Best Practice EVPs

Step1

Identify What Needs to
Change About Your Current
EVP

Step 2

o
@ Update Your Technology
®

Talent EVP

Step 3

Deliver onand Communicate
the New EVP to Existing and
Potential Employees

| Tailor Your Employee Value Proposition to Win and Retain Key Talent |

Purpose Outcome Resources

Differentiate your employee value proposition, using Over 50% of prospects would choose a job with the Case Study

this research to overcome talent challenges right EVP attributes (work-life balance, career path, Downloadable Templates :
skills, flexibility) over one paying 10% more Keys to Success

Suggested Partners: CIO, CHRO and their direct reports

©
©)

Pitfalls to Avoid
Recommended Reading

Employee value proposition (EVP): The set of attributes that the labor market and cul
as the value they gain through employment with the organization

Step1

Identify What Needs to Change About Your
Current EVP

Examine your EVP, and ensure it delivers a compelling message
for current and that it from
‘that of your competitors.

Interview Technology Employees About What They Care About Most in the Current Climate

& EVP Employee Survey (.pptx)

Collaborate with HR to survey and interview technology talent regarding a variety of issues that includes:
+ Opportunities

+ People

« Rewards

+ Organization
+ Work environment
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